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Identify and document User Stories

For the development of a webbased Online Banking System, identify and 
document the requirements

1. Identify Stakeholders (only users, not developers)
2. For each stakeholder, identify benefits that the system offers to the 

stakeholder
3. Write down user stories to document what is required to deliver the benefit
4. Evaluate each user story as it complies to the INVEST properties
5. Separate user stories until they fulfill all INVEST properties, escpecially if 

they are too large, too imprecise or too complex.

Use the template: As a <role> I want <action> to achieve <user benefit / game 
goal>.

Estimate the time you need to implement the user story and order the user 
stories according to the highest business value.

Requirement Analysis Workflow Mobile Player

Specify a mobile MP3-Player (e.g.  the Apple iPod nano).

1. Identify Stakeholders (Users only), their goals and benefits that they would 
expect from the system

2. Document all User Stories using the template: As a <role> I want <action>
to achieve <user benefit>

3. For each User Story, identify the Use Cases
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